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David Wu

• VP ConceptSearching  Canada
• Sales, Partnerships

• Term Store Management  a.k.a. Taxonomy Management

• Auto Classification for SharePoint 2010, 2013 and Office 365

• AIIM Senior Global SharePoint ECM Trainer 

• Education (B. Comm. Management, BSc.)

• MCTS- SharePoint 2010 

• ARMA – Records e-certificate



Company Profile

• Founded in 2002  - 10th anniversary

• Originally a search company from UK  

• Turned Search upside-down by leveraging Search for “Classification” 

• ‘Managed Partner’ under Global ISV Program for Taxonomy 
Management 

• In TAP program – Our software is already deployed and tested for 
SharePoint 2013 and Office 365 

• Offices in UK, USA, Canada, Australia



Clients

http://www.att.com/
http://www.airforcemedicine.afms.mil/
http://www.healthcarecommission.org.uk/
http://www.booz.com/global/home
http://www.ebrd.com/
http://www.twobirds.com/
http://www.logica.com/
http://www.firstwind.com/


Agenda

• Introduction / Background

• Metadata in SharePoint 2010/2013 = Term Store 

• Information Governance and Compliance 

• Taxonomy Management & Search

• Demo

• Solution Scenarios
• Intelligent Migration

• Information Management

• Enterprise Classification & Improving Search



Metadata

• The Challenges
• 80% of enterprise data is unstructured (IDC)

• 60% of documents are obsolete (e.Law)

• 50% of documents are duplicates (equivio)

• The Benefits
• Elimination of costs and errors associated with end user tagging
• Identification and protection of secure content assets from unauthorized 

access and in accordance with compliance procedures
• Normalization of content across functional and geographic boundaries
• Integration with the enterprise search
• Ability to apply policy consistently across diverse repositories



Search 

What do I need Insight for enterprise search?

“By itself the search function has limited value. The real value of search and 
information access technologies is in the ongoing efforts needed to establish effective 
taxonomies, to index and classify content of all kinds, in order to provide meaningful 

results.” 

• Tom Eid, Technology and Research VP at Gartner



• What is Information Governance?
• Managing the information lifecycle of structured and unstructured 

information to improve business performance and address:

• Regulatory requirements

• Organizational risk

• Privacy/Security

• Compliance

Information Governance



• Why do you care?
• Without effective governance, most technology focused metadata projects 

will fail (Forrester Research)

• The 2011 digital universe will surpass 1.8 zettabytes (1.8 trillion gigabytes) 
growing by a factor of 9 in just five years

• Unstructured data and metadata are increasing at an average annual 
growth rate of 62% 

• Corporations will be responsible for the security, privacy, reliability, and 
compliance of 80% of that information (IDC 2011 Digital Universe Study)

Information Governance



Leveraging Metadata

• Classification uses Metadata

• Search uses Metadata

• Content Organizer uses Metadata

• Information Management uses Metadata

• Records uses Metadata 

• Navigation uses Metadata

• Integration uses Metadata



Managing Terms

Copyright © AIIM  I  All rights 
reserved.

12

Default Label

Other Labels or
Synonyms



Managing Terms

• Take some education (AIIM Taxonomy and Metadata Course)

• Be complete – descriptions/scope notes for all Terms 

• Like10.ca – SPManagedMetadataImportTool
• Multiple languages

• Multiple synonyms

• Use a Taxonomy Management Tool to support the Term Store and 
Search



Real World Solutions

• Solution1: Intelligent Migration
• Concept Classifier 

• Taxonomy Workflow

• Solution 2: Information Management
• Classify information, Content Type Updating, Populate Metadata, Route 

• Solution 3: Enterprise Classification
• eDiscovery/ATIP

• Improve Search – Add metadata to Term Store andMS Search takes care of the 
rest



Technology Platform
Index Manager, Taxonomy Manager, Taxonomy Workflow and  
ConceptClassifier for SharePoint 2007, 2010, 2013, Office 365



concept Classifier for SharePoint 2010

Taxonomy 
Manager

Metadata 
Generation 

Smart Content 
Framework™

Information 
Governance

Security / 
Compliance

Taxonomy Workflow -
Document Migration

Records 
Management

Prevent Data 
Exposure

How We Help



Magic

• Automatic Query Expansion 
• Term Store = Steak 
• Search Query = “New York Strip Loin” 

• Relevance ranking based on the Probabilistic Model 
• (Bayesian Inference - Thomas Bayes )

• Concept identification based on Shannon’s Information Theory
• Claude Elwood Shannon = Father of ‘Information Theory’

• Dynamic summarization

• Cross platform compatibility via web services

• All Application Programming Interfaces (APIs) based on XML



More Magic

• Transparent access to system internals including the statistical profile 
of terms

• True relevance ranking of compound (i.e. multi-word) items

• Simple GUI for building and maintaining taxonomies

• Automatic concept identification, content tagging, auto-classification, 
taxonomy management

• Only statistical vendor that can extract conceptual metadata



Index Manager



Taxonomy Manager



Taxonomy Workflow

• OOB Actions 
• File Share to File Share 

• File Share to SharePoint 

• Any custom Workflow Plugin 

• .NET Code 

• Take object and classification data  and “DO  Something”



Taxonomy Workflow



Taxonomy Workflow



Architecture



Step By Step



Demo + Freestyle
Upload some documents

Upload, classify, workflow - 3 minutes



Expected Results

1. Some documents  classified and moved
• FOUO

• PII

• ITAR

• RMS

2. All documents tagged with metadata 

3. Records Identified – Content Type changed to “Record” and routed 
to RMS



Solution Takeaways
Intelligent Migration, Information Management and Enterprise 
Classification & Improving Search



How to get 10,000,000 files  
properly into SharePoint?
Solution #1: Intelligent Migration



Intelligent Migration

Old Way

• Buy software 

• Point at sources 

• Import ‘File’ metadata

• Manually edit metadata (setup 
templates, terms, content types 
other metadata enrichment)

• Load into SharePoint 

Concept Searching  Style

• Buy software 

• Point at sources

• Manage SharePoint 2010 Term 
Store 

• Build rules 

• Wait for the magic



Intelligent Migration

1. Index Sources of 
Information

2. Manage Term Store 
/Taxonomy

3. Create Rules 

4. Classify 

5. Set Content Type

6. Auto Classify 
Metadata

7. Route



How to implement Information 
Management
Solution #2: Information Management 



Implement IM

• Content Type Updater 
function within Taxonomy 
Workflow 



How do I leverage my Term Store to 
perform enterprise classification and 
Improve Search? 
Solution #3: Enterprise Classification for eDiscovery and 
Improving Search



Enterprise Classification

• Index Multiple sources 

• Structured and Un-
structured 

• Constantly being Indexed and 
classified

• Can change the classification 

• Just hit the ‘Easy Button’ or 
the Bird



Improve Search

• Taxonomy Manager 

• Clues inserted within the 
Custom Properties within Terms 

• MS Search/ FAST takes care of 
the rest

• The index now contains 
preferred terms from Term 
Store and associated clues



Demo Results

• Come by the Booth for your free CloudShare Key 
Chains compliments of www.cloudshare.com

• First person send me an email to schedule a 
demo of our software will get a fully working 
Proof of Concept for one month, within 
CloudShare and 5 days of SharePoint 2010 
consulting at no charge, within that month. 

http://www.cloudshare.com/


Thank-you. 
David Wu

davidw@conceptsearching.com

@conceptsearch 613-558-6677


