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What we do? 

BusinessFirst™

Creators of the RealTime™ Suite of Products

Concatenate RealTime™ 

RealTime™ SharePoint Accelerator™
• Industry specific solution for Real Estate

Industry Knowledge-Leaders

• Keynote Speaker, Conferences

• Featured contributor, SPTechWeb

• Author, SharePoint for Decision Makers

• Partner, Microsoft BCSP Program 

• CDN Winner – Best Collaborative Solution

• SP 2010 & 2013 Alpha/Beta TAP Program





Small  
1-50 

employees

Medium 
51- 500 

employees

Large 
500+ 

employees
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Who’s in the room?
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Executive Buy-in and 

Business Alignment

Enterprise Wide 

Portal Adoption

Enterprise Wide 

Information Hub

Enterprise Wide 

Business 

Intelligence and 

Dashboards

Enterprise Wide 

Critical Process 

Automation

Enterprise Wide 

Strategic Operations 

Integration
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Improving process efficiencies and 

workflow management and improving 

collaboration across the enterprise

Business Core Process SharePoint 

Easing the efforts required to find 

structured and unstructured content 

inside the organization as well as 

externally

Correlation between business and SharePoint

Empowering business units to manage 

more of their own collaboration and 

content tools, while freeing IT resources 

that were previously tied to administrative, 

maintenance, and customization tasks

Improving process efficiencies and 

workflow management and improving 

collaboration across the enterprise

Easing the efforts required to find 

structured and unstructured content 

inside the organization as well as 

externally

Empowering business units to manage 

more of their own collaboration and 

content tools, while freeing IT resources 

that were previously tied to administrative, 

maintenance, and customization tasks



goal 

solution 
Strategic Tool 





Long-Term 

Roadmap

Define and 

Measure Success

Link Scope to 

SharePoint 

Functionality

Define Project 

Scope



• Intranet/Portal

• Document Management

• Search

• Simple UI

• Records Retention

• Enterprise Taxonomy

• Calendars, Tasks, Data



It’s a balancing act





What are your goals?





How do we manage risk?



• Expand your horizons

• Look on the 4th dimension

• Use best practices

• Access lessons learned

• Create a Matrix



• Measure – If it’s not measured, it’s not done

• Involve – Stakeholders to End Users

• Manage – Plan Your Work, Work Your Plan

• Empower – Pilot to your Project Team

• Control – Governance; Who Will Access What?

www.ericriz.com/?p=25



Interpret findings, 

rationalize and verify 

user requirements.  

Input to proposition 

and design brief

Define

Observe and 

engage with user, in 

context, to identify 

tacit and latent 

needs and new 

opportunities

Discover

Help generate 

concepts and input 

ergonomics 

expertise.  Early and 

re-iterate user 

evaluation to inform 

design decisions

Develop

Evaluate prototypes 

with users to verify 

and refine design 

solution and control 

compromises

Deliver







TEAM ROLES









Implementation

Start Inside the Box

Create a Portal

Engage the Team

Publish your Schedule



Creating the Roadmap



Where are you going?



Task Name

SharePoint 2010 Deployment

Envisioning

Planning

Deployment, Implementation and Configuration Management

Post-Implementation Operations, Optimization and Business Review

Deployment complete

Weekly operations meeting

Monthly business review

Monthly technical / infrastructure review

Continue recuring business and technical reviews as necessary

Review environment for migrations, departmental solutions, service packs and hotfixes 

updates as needed



Create a vision for your project, your product and maintain visibility throughout the implementation



• Use SharePoint

– Tasks/Issues

– True Percentage

– Document Management

– RSS Feeds

– Publish your Schedule



Know Your Limits



Soar to Great Heights With Your Project



Summary



Q & A





Talk with us about how Concatenate can turn SharePoint into the 
backbone of your business systems

Upcoming Events Social
Twitter

@rizinsights

@weconcatenate

LinkedIn

Concatenate Inc

Connect 
Eric Riz, MVP 

Executive Vice President

Email

ericr@concatenateinc.com 

Email info@concatenateinc.com 

Telephone (416) 972 -0202

SPC14 Las Vegas

March 3 – 6

SPTechCon San Francisco 

April 22 - 24 

European SharePoint Conference

May 5 – 8

SharePointFest, New York City

June 2 - 4

What’s Next?


